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SECTION ONE

PROJECT DESCRIPTION

1.1 Project Location

The proposed Bellcan Luxury Eco Resort project is to be located on the upper north-eastern
portion of Ambergris Caye (See Fig. 1.1below).

Fig. 1.1 General Project Location
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This places the site about 18.5 miles north of San Pedro Town, and also 1.6 miles south from the
Belize/Mexico Border and about 7.54 miles from the south of the village of Xcalak, Quintana
Roo, Mexico. This village is probably the closest village to the project site along with the Canal
de Zaragosa de Santa Cecilia being just 3.54 miles north of the project site. All the relative
distances were taken as the crow flies. The project site is not serviced by any roads or airport.
The only immediate access to the site is by boat. The nearest airstrip to the area is the abandoned
Basil Jones Airstrip. Although no road runs to the property, a road reserve has been delineated.

Rocky Point, which is a popularly known area to mariners and the San Pedranos, lies a couple of
miles to the south of the property. Rocky Point is the only known area  in Belize where the reef
crest merges with the shore, to produce an area of relatively deep and turbulent water right next
to shore (See Plate 1.2). Currently the proposed project lies on some 74.25 acres which consists
of 33.11 acres of land (44.6 %) and 41.14 acres of lagoon floor property ( 55.4%) as described in
the old survey plan (land titles) of the Lands and Survey Department (See Plate 1.1 and Annex
III).

The anticipated eco resort development will be owned and operated by Casa Bay Incorporated, a
Bahamian subsidiary company. The documents showing proof of ownership to the parcel and the
purchasing contract agreement of the land contained are in Annex III.  Upon purchasing the
properties, the developers were directed to conduct an Environmental Impact Assessment for the
project. The project is located on a moderately thick strip of land with the Caribbean Sea on the
windward or eastern side, and a saline lagoon, the Laguna de Cantena, on the leeward side of the
property (See Fig. 1.1, and Plate 1.2). The windward side of the property is relatively shallow,
with maximum depths within 20 ft. (See Section 2.1.2.2). This shallow area proceeds from the
beaches of the property, to the reef crest of the Belize Barrier Reef. The Laguna de Cantena is an
expansive semi-isolated body of water measuring over 2,300 acres.

The land portion entails a very well developed beach and berm, as well as a relatively high ridge
colonized by a tropical littoral forest, and low land mangroves (See Section 2.1 and 2.2.2). The
near shore portion of the Laguna de Cantena on the leeward side of the property, colonized by
lowland mangroves is also a part of the legal description of the property. The littoral forest and
beach environment comprises of 18.81 acres of the land mass, while the lowland mangrove
forest is comprised of 14.3 acres. The property is a �part of the Bacalar Chico Marine Reserve
and National Park� (BCNP/MR). The larger Bacalar Chico area runs to the northern border with
Mexico. The area comprises 28,169 acres land and coastal waters.  The larger Bacalar Chico area
is a National Park and Marine Reserve. Of the total area of land owned by Casa Bay Inc, only
16.6 % will be developed. This approach is in line with the concept of promoting an eco-touristic
development. This in effect will translate towards minimizing the potential impacts the
development might pose on the receiving environment.

1.2 Physical Development Plans

The proposed project intends to establish a low density and low impact development which will
encompass a small portion of the overall project site. As currently envisioned, the proposed
project will follow the clear thematic lines of an exclusive ecological resort. With this in mind,
the following sections summarize the existing property and the rationale behind this new venture.
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Plate 1.1 Satellite Imagery of Project Site (Courtesy of Google Earth)
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Plate 1.2 Aerial Views of the Project Site.

Top Right: Aerial View of Rocky Point. This
area is a few miles south of the project site and is
where the coral structures meet the land. Middle
Left: Aerial view of project site. Note the project
site is bordered by the Caribbean Sea on the
windward side and the Laguna de Cantena on the
leeward portion. Middle Right: Aerial view of
the project site looking southwards towards
Rocky Point. Note vegetation and remnants of an
overall residential subdivision cut lines. Bottom
Left: View of the project site from the Laguna de
Cantena side. Note finging mangrove and tidal
flats. Bottom Right: View of Beach frontage
looking southwards towards ABR. Note heavy
�beaching� of seagrass, algae and garbage.
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1.2.1 Existing Development

There is no development on the property. Neither is there a history of any development(s) that
may have been pre-existing. There are private residences just north of the property. The nearest
development in the area is a wooden residential dwelling with a pier just south of the project site.
There is also a planned development just south of the project named Ambergris Caye Resort
(ABR) that will involve similar activities as the one proposed but on a larger scale (TNCE
2006).The only other development of note is the Ranger Station for the staff of the Bacalar Chico
Marine Reserve. This facility lies 3.6 miles, as the crow flies, west of the proposed project site.

1.2.2 Project Rationale

Just as with its sister company, the Bellcan Luxury Eco Resort presents an opportunity to create
an upscale ecological resort that will cater to its guests who desire to have a complete and
wonderful relaxing experience. With this in mind, the developers plan to create an
environmentally friendly and world class low density destination that will blend with the
environment, history and culture of Belize, as well as provide opportunities to live, work, and
learn in one of the most spectacular venues. In creating this eco-resort, the development team
will rely on both their history of success throughout the world in creating great, livable
communities, as well as delving into the history and the environment in which this development
will be built. This project will provide the opportunity to demonstrate how a great livable eco-
resort can be integrated into the social and environmental fabric of the area in a way to
accentuate the positive aspects of both. Therefore in view of this potential, the development will
be responsible in carrying out and maintaining its environmental integrity for future generations
of Belizeans and visitors to enjoy. Moreover, the developers plan in assisting the Bacalar Chico
staff wherever possible as a token of support and good stewardship.

1.3 Overview of Proposed Project

The anticipated development will consist of several components that will enable the eco-resort
project to achieve its goals and objectives. These components include the residential, supporting
service, amenities and related infrastructures that must work in concert in order for the project to
be viable. The final development concept was considered after various other concepts were
presented to the developers (See Figs 1.2a and 1.2b). In view of this, the proponent explored two
options that would prove feasible considering the size of the property and project location (See
Figs. 1.2a and 1.2b). In addition, the two options presented were developed to encompass the
different development scenario that would yield the highest investment return.

Selection of the Preferred Option

In view of the two development alternatives, the second option was chosen due to its low impact
and low density development (See Figs. 1.2b and 1.2c and Section 4.4.8). This consideration was
important taking into account the project location and the fact that �higher market prices� can be
achieved due to the reserve status. Furthermore, it is the intention of the developers to donate the
41.14 acres of lagoon property to the BCNP/MR management. That is to say that the developer
does not intend to develop on the lagoon portion of the property.
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Fig. 1.2a Option 1 of Development Concept for Bellcan Eco-Resort with Building Areas


